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UNA BREVE PRESENTACIÓN

QUE ESPERO DESPIERTE

INTERÉS Y CURIOSIDAD



PODRIA 

HABLAROS 

DE MARILLES

DURANTE UNA HORA



Fundación Marilles 

Una Fundación privada sin ánimo de lucro 

que trabaja para hacer de Baleares

un referente mundial en conservación marina. 

www.marilles.org



Visión

Ecosistemas marinos y 
costeros en excelente estado 
de salud con abundante vida 
marina y poblaciones de 
peces en óptimo estado que 
contribuyen a la prosperidad 
económica de la región. 

Misión

Transformar Baleares en 
referente mundial de 

conservación demostrando 
que es posible reconciliar 

ecosistemas marinos 
saludables y prosperidad 

económica.
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PODRIA 

HABLAROS 

DE MEDPAN

DURANTE OTRA HORA



Stronger together for the Mediterranean Sea



Human networks of MPA managers are essential catalysts for the 

establishment of ecological and effective system of MPAs.
They improve MPA practical skills and help address common conservation and management issues

They build communities of actors 

They can support and inform decision-making processes based on ground actions lessons learnt



A network of strongly committed 

members and partners.

A dynamic human cooperation at 

Mediterranean scale that transcends 

political barriers.

A science based, learning and adaptive 

organisation, with a bottom-up approach.

MedPAN is:

© MedPAN



Albania - National Agency of Protected Areas, * APAWA – Association for Protection of Aquatic Wildlife of Albania, * INCA – Institute for Nature Conservation in Albania, * Royal Albanian

Foundation – Algeria - Commissariat National du Littoral, National Park of El Kala, National Park of Gouraya, National Park of Taza, *“Barbarous” association, * “Le Dauphin” association, * National

Scientific Association of Young people “Discovery of Nature” - Croatia - Brijuni National Park, Kornati National Park (founding member), Lastovo Islands Nature Park Public Institution, Mljet

National Park, Public Institution for Management of Nature protected areas in Dubrovnik Neretva County, Public Institution of Priroda, Public Institution for Management of protected areas in

Šibenik-Knin County, Public Institution for Management of Protected Areas in ZADAR, Telašçica Nature Park Public Institution, * Blue World Institute of Marine Research and Conservation, *

Marine Explorers Society – 20000 leagues, * Sunce – Association for Nature, Environment and Sustainable Development – Cyprus - Department of Fisheries and Marine Research (DFMR) –

Ministry of Agriculture, Natural Resources and Environment – Egypt - Egyptian Environmental Affairs Agency (founding member), * Nature Conservation Egypt – France - Calanques National Park,

City of Agde – MPA of the Agathoise Coast (ADENA founding member), City of Antibes Juan-les-Pins, City of Marseille, Cities of the Saint-Tropez gulf – Marine Observatory department: “Corniche

Varoise” MPA, Corsican Environment Office – Natural Reserve of the Straight of Bonifacio, Conseil Général Pyrénées Orientales – Cerbère-Banyuls Reserve, Corsican Natural Regional Park –

Natural Reserve of Scandola, Metropole of Nice-Côte d’Azur (Natura 2000 at Sea site of Cap Ferrat), Port-Cros National Park (founding member), Regional Natural Park of Camargue, WWF France

foundation (founding member), * Conservatoire du Littoral – International Unit, * French Biodiversity Agency, * Grouper Study Group, * Mediterranean Small Islands Initiative, * Medwet, * Plan Bleu,

* Planète Mer, * Septentrion Environnement, * Souffleurs d’Ecume, * Tour du Valat – Greece - Thermaikos Gulf Protected Areas Management Authority, Karpathos and Saria Protected Area

Management Agency, Management Body of the National Marine Park of Alonnisos Northern Sporades, Management Body of Samaria (White Mountains) National Park, Zakynthos National Park

(founding member), * WWF Greece – Israel - Nature and Parks Authority, * Eco-ocean – Italy - Cinque Terre National Park, City of Alghero : MPA of Capo Caccia-Isola Piana, City of Cabras –

Manager of the MPA of “Penisola del Sinis – Isola di Mal di Ventre”, Consortium of Management of Portofino MPA, Consortium of the Marine Reserve Punta Campanella, Consortium of

Management of Torre Guaceto, Gargano National Park Authority : Natural Marine Reserve of Tremiti islands, MPA of the Egadi Islands, MPA of the Bergeggi Island, MPA of Tavolara Punta Coda

Cavallo, MPA of Torre del Cerrano, MPA of Ustica, Municipality of Lampedusa and Linosa – Isole Pelagie MPA, Municipality of San Benedetto del Tronto, Plemmirio MPA Consortium, Porto

Cesareo MPA management Consortium, Province of Crotone – MPA of Capo Rizzuto, Regional Park Migliarino San Rossore Massaciuccoli – MPA of « Secche della Meloria », Soprintendenza

per i Beni Archeologici di Napoli – Public Authority in charge of the marine parks of Baia et Gaiola, Tuscany Archipelago National Park, Villasimius Municipality – Management Body of Capo

Carbonara MPA, WWF Italy – Miramare Marine Reserve (founding member), * Cetacean Studies Center, * “DelTA” association, * FEDERPARCHI – Italian Federation of Natural Parks and

Reserves, * General Fisheries Commission for the Mediterranean (GFCM), * Interdisciplinary Study Center Gaiola onlus, * WWF Mediterranean Programme Office – Lebanon - PINRC – Palm

Islands Nature Reserve Committee, Tyre Coast Nature Reserve, * Environment Protection Committee (EPC) – Libya - * Environmental General Authority – EGA – Malta - * Environment and

Resources Authority (ERA) – Morocco - * AGIR Association, * Haut Commissariat aux Eaux et Forêts et à la lutte contre la désertification, * RODPAL – Network of NGOs in the National Park of Al

Hoceima – Monaco - Nature Protection Association in Monaco, * ACCOBAMS – Agreement on the Conservation of Cetaceans in the Black Sea Mediterranean Sea and Contigous Atlantic Area –

Montenegro - * MEDCEM – Mediterranean Center for Environmental Monitoring, * “Posidonia Center for Development and Resources” NGO – Slovenia - Institute of the Republic of Slovenia for

Nature Conservation (founding member), Municipality of Ankaran (Parc of Debeli Rtič), Public Institute Landscape Park Strunjan, * Morigenos – Slovenian Marine Mammals Society – Spain -

Andalucia regional authority, Balearic Government General Directorate of Natural Areas and Biodiversity, DEPANA – League for the Defense of the Natural Heritage, Government of Catalonia,

National Parks Authority – Ministry of Agriculture, Food and Environment (OAPN), * Columbares association, * Fundacion Biodiversidad, * Ministry of Agriculture, Food and Environment. General

Secretariat of Fisheries, * IUCN – International Union for Conservation of Nature – Mediterranean Centre for Cooperation – Tunisia - * APAL – Coastal Protection and Development Agency, *

RAC/SPA – Regional Activity Center for Specially Protected Areas, * “Notre Grand Bleu” association – Turkey - WWF Turkey (founding member), * Mediterranean Conservation Society (akdeniz

koruma dernegi), * SAD – Underwater Research Society, * Turkish Marine Research Foundation

MedPAN gathers:

131
organisations

21
countries

>190
managed MPAs

members & partners



MedPAN’s mission:
Actively contribute to achieve a representative, connected, integrated and effectively managed 

system of Mediterranean MPAs, through a strong and active networking of MPA managers 

and other actors at all levels that increases knowledge and capacities of MPAs while 

improving awareness, MPA policy implementation and funding.
2019-2023 and beyond strategy



PERO VAMOS A CENTRARNOS

EN COMO EL INTERREG

MPANETWORKS

NOS HA PERMITIDO 

LLEVAR A CABO INICIATIVAS QUE ESTABAN EN 

NUESTRA HOJA DE RUTA 



LA COMPLEJIDAD DE LOS PROYECTOS EUROPEOS

LA SUERTE DEL NOVATO: NOS SUBIMOS A UN TREN EN MARCHA

LA IMPORTANCIA DE ESTAR BIEN ACOMPAÑADOS (EMPEZAR DE BOTONES)

LAS ‘NOVEDADES’: ORGANIZARSE SEGÚN LAS REGLAS
Project manager

LP / PP /AP

Work packages

Contrataciones - Concursos

Reuniones de coordinación

Reports semestrales

Financial manager

Auditor

Synergie

Relaciones con órganos de supervisión

FLC First Level Controller

JS Joint Secretariat

VIGILAR EL CASH FLOW

EL BENEFICIO DE UNA FINANCIACIÓN DEL 85% 

EL FRUTO DE CULTIVAR EL TRABAJO EN RED

LA TRANSMISIÓN DE LOS RESULTADOS 

LISTOS PARA NUEVOS RETOS



casi 300.000€ euros ejecutados

con un coste para nosotros de menos de 45.000€…

Hemos conseguido….



UNA ACCION PILOTO PUNTERA: 
ESTUDIO DE CAPITAL NATURAL EN AMP

UNA ACTUACIÓN COORDINADA CON 9 PARTNERS DE 7 PAISES
Potenciar la RAMPE

4 Webinarios para hablar de gestión de AMP

Hemos conectado un colectivo de hasta 150 gestores de AMP de España

UNA REUNION EN BALEARES CON 100 GESTORES DE AMP DE 18 PAISES

UNA PIRUETA: REUNIR DOS PROYECTOS INTERREG

MPA NETWORKS y MPA ENGAGE, JUNTOS EN PALMA Y BARCELONA
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MÁS INFORMACIÓN 

www.marilles.org

tonifontg@gmail.com



Toni Font
Coordinación de acciones Marilles en el Interreg MPA NETWORKS

tonifontg@gmail.com

+34 670658599

https://mpa-networks.interreg-med.eu

Priority Axis 3: Natural and cultural resources - Objective 3.2: Biodiversity protection

mailto:tonifontg@gmail.com
https://mpa-networks.interreg-med.eu/

