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 GENERAL ASSEMBLY - Every year REDIA holds, at least, aplenary meeting. Stakeholders of the autonomous communities(regions) attend to this meeting on behalf of their environmentalagencies, together with the Spanish Environmental Ministry(MAGRAMA).
 REDIA HAS HOLD THE FOLLOWING PLENARY MEETINGS.

 1 th Santiago de Compostela, 12/10/2008

REDIA MEETINGS

1 th Santiago de Compostela, 12/10/2008
 2 th, Bilbao, 04/1,2/2009
 3 th, Madrid, 12/1/2009
 4 th, Mérida , 11/11/2010
 5 th MAGRAMA (Madrid), 11/22/2011
 6 th MAGRAMA (Madrid), 11/28/2012
 7 th MAGRAMA (Madrid), 06/12/2013
 8 th MAGRAMA (Madrid), 11/28/2013
 9 th MAGRAMA (Madrid), 11/25/2014

The Next: 10 th REDIA General Assembly this afternoon



 BOARDS OF REDIA
 First Executive Committee: elected in Santiago de Compostela,December 2008: : Andalucía, Galicia, Madrid, Navarra y PaísVasco. Chair: José Gil de Bernabé (Galicia)
 Second Executive Committee: elected in Mérida, December 2010:Andalucía, Cataluña, Extremadura, Madrid y Murcia. Chair:
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 Second Executive Committee: elected in Mérida, December 2010:Andalucía, Cataluña, Extremadura, Madrid y Murcia. Chair:Pedro Fernández Ambel (Andalucía).
 Third Executive Committee: elected in Madrid, Noviembre 2012:Cataluña, Extremadura, Galicia, La Rioja y Madrid. Chair: JoséFrancisco Alonso Picón (Galicia).
 Fourth Executive Committee: elected in Madrid (chair renovation),Noviembre 2013: Cataluña, Extremadura, Galicia, La Rioja yMadrid. Madam Chair: Mª Jesús Mallada (La Rioja).



 First project:
 ANALYSIS OF THE ENVIRONMENTAL INSPECTIONS IN THE REGIONS

OF SPAIN. It was called Gamma Project.
→ OBJECTIVES: Describing the context. It was necessary:

 To obtain an overview of the environmental inspection system in Spain
 To know inspection planning and execution in the different regions
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 To identify and exchange good practices
 To build together environmental inspection capacity .
 PROJECT TEAM : País Vasco, Navarra and Castilla la Mancha.
 PROJECT STRUCTURE: a questionnaire survey was designed to

ask the members about environmental inspection in their
regions, in order to gather information.



→ PRODUCT: Final report with the findings of the comparativeanalysis: situation of the Environmental Inspection in IPPCinstallation in all the regions. Findings were explained in Meridaplenary meeting (2010).
 Similarities and differences in:

 Administrative structures
 Prioritization criteria for environmental inspections,
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 Prioritization criteria for environmental inspections,
 Regional environmental legislation
Specific environmental circumstances, etc

 The resources invested until this moment in planning and developingenvironmental inspection.
 Good practices as well as areas for improvement.

→ This first project TAUGHT US the importance ofencouraging the exchange of experiences and collaborationon common issues and problems .



 Second project:
 COURSE ON PLANNING ENVIRONMENTAL INSPECTION. 

→ OBJECTIVES: to show REDIA experts the Step-by-stepguidance book for planning of environmental inspections II.
→Spreading the good practices learned in IMPEL
→Training experts on planning inspection: environmentalinspection cycle.
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→Training experts on planning inspection: environmentalinspection cycle.
→ PROJECT LEADER: País Vasco
 PROJECT STRUCTURE: two day workshop (Bilbao, April 2009)
PRODUCT:
Guidance on planning inspection and setting priorities.
The opportunity to disclose in our own regions what we

learned in REDIA



REDIA PROJECTS

1. Planning
• inspection plan

2. Execution
• routine inspections
• non-routine inspections
• investigations

3. Reporting
• reporting on site visits
• keeping records

4. Evaluation
• reporting to EU/Commission
• evaluation inspection plan



 PROJECT RELATED TO THE DIRECTIVE 2010/75/EU ON INDUSTRIALEMISSION
 ARTICLE 23 and other relevant inspection articles of the IEDhad to be transposed into national law by 7 January 2013.

– REDIA approved a specific project to do this task.
– The project was divided into several stages.First stage: draw up a text for transposing inspection articles ofIED into Spanish environmental legislation.
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IED into Spanish environmental legislation.
→ Project team: MAGRAMA and practitioners of the 17 regions.
→ MAGRAMA coordinated the task of this project.
→ Product: agreed text among all the regions regarding the IEDenvironmental inspection requirements, which was incorporated to
 Amendment of national law 16/2002, concerning Integrated PollutionPrevention and Control.
 RD 815/2013 approving the regulation of industrial emissions anddevelopment of the Law 16/2002



 Second stage: to implement the IED new requirements regardingthe inspection in industrial installations according to Article 23.This stage was divided into three projects:
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to help the regions to fulfil with requirements of IED Article 23.
1. Implementation of article 23.2, 23.3 and 23.4 concerning

environmental inspection plans and programmes for routine
inspection.inspection.

2. Implementation of article 23.4 to set up the period between two
site visits according to a systematic appraisal of the
environmental risks of the installations : 1 year for installations
posing the highest risks and 3 years for installations posing the
lowest risk.

3. Implementation of article 23.6 related to prepare a report after
each site visit that shall be notified to the operator and made
publicly available by the competent authority.



I. DEVELOPMENT OF A TEMPLATE FOR INSPECTION PLANS ANDPROGRAMMES:
→ PROJECT TEAM: Madrid, Galicia, Murcia, País Vasco, Castillala Mancha.
→ OBJECTIVES:
 To analyse the planning documents of the regional environmentalinspectorates.
 To unify and standardize procedures of planning.To make the most of IMPEL knowledge (Doing the rights things)
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To unify and standardize procedures of planning.
 To make the most of IMPEL knowledge (Doing the rights things)
→PROJECT SCHEME: a questionnaire was submitted in order togather information about the starting situation regarding article 23in the different regions.
→ PRODUCT: Final report including a scheme to draw upinspection plans and programmes: proposal of contents.
→ ACHIEVEMENTS:
 First region to apply this scheme: Castilla la Mancha.
 Nowadays all the regions have developed plans and programmesaccording to these models.





II. DESIGNING A COMMON TOOL FOR SYSTEMATIC APPRAISAL OF THE
ENVIRONMENTAL RISKS.
→ PROJECT TEAM: País Vasco, Navarra, Cataluña and Madrid.
→ OBJECTIVES:
 To make easier the development of a systematic appraisal of theenvironmental risks.
 To unify procedures in prioritizing inspections
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 To unify procedures in prioritizing inspections
 To make the most of IMPEL projects (easy tools and IRAM).

→ ACHIEVEMENTS:
 Exchange of information about setting priorities taking intoaccount the circumstances of each region .
 Establishment of useful criteria and indicators for the riskappraisal but leaving the regions free to use the ones they thinkmore suitable for their needs.
Good practices learned in IMPEL projects have beendisseminated in all the regions.



III. DEVELOPMENT OF A COMMON TEMPLATE FOR INSPECTION
REPORTS.

→ PROJECT TEAM: Extremadura , Andalucía and Madrid.
→ OBJECTIVES:
 To draw up a model of report with the minimum elements that should be made publicly available. 

To standardize, as far as possible, the description of the
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 To standardize, as far as possible, the description of therelevant findings regarding compliance of the installation andconclusions on whether any further action is necessary.
→ PROJECT SCHEME:

 The project team developed a first draft with a proposal ofcontents.
 There was a videoconference to discuss the template.
 The project team made the corrections agreed on.



III. DEVELOPMENT OF A COMMON TEMPLATE FOR INSPECTION
REPORTS.

→ ACHIEVEMENTS:
 Establishment of a model with the essential issues forreporting .
 Exchange of information about the difficulties foundimplementing flexible administrative procedures to makepublicly available the reports.
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implementing flexible administrative procedures to makepublicly available the reports.
 Nowadays several regional environmental authorities havestarted to publish reports of inspections using REDIAtemplate.





JOINT ENVIRONMENTAL INSPECTIONS WITH OTHERREGIONS
→ DEFINITION:
 Project for exchanging experiences by performing joint inspectionsin installations with IPPC (nowadays IED) permits.

→ PROJECT TEAM:
 Inspectorate of three regions.
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 Inspectorate of three regions.
→ OBJECTIVES:
 Providing feedback from regional inspectorates: permits/sitevisit/reports/performance monitoring.
 Encouraging the exchange of expertise and collaboration amonginspectors on common issues and problems during site visits.
 Allowing inspectors to deepen the knowledge and understanding ofenvironmental inspection procedures
 Spreading good practice leading to improve quality of theenvironmental inspections.



JOINT ENVIRONMENTAL INSPECTIONS WITH OTHER REGIONS
→ PROJECT SCHEME:

 Project team selects a particular industrial sector to beanalysed, representative in the three regions.
 Execution of the joint inspections in each region.
 Analysing the system of environmental inspections set up inthe three regional administrations.
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the three regional administrations.
→ PRODUCT: Final report including the findings of the exchangescheme programme.
→ SOME ACHIEVEMENTS:

 WE HAVE SHARED…
 Information on how each inspectorate carries out its tasks.
 Inspection procedures regarding a specific industrialsector.
 Ways to improve systems and tools.



JOINT ENVIRONMENTAL INSPECTIONS WITH OTHER
REGIONS

→INDUSTRIAL SECTORS ANALYSED
 Refining of mineral oil Project team: País Vasco, Andalucíay Galicia. 
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 Surface treatment of metalsProject team: País Vasco, La Rioja y Madrid. 



INSPECTIONS RELATED TO TRANSFRONTIER MOVEMENTS OF
WASTE
→ PROJECT TEAM: MAGRAMA, País Vasco, Galicia and Castilla yLeón.
→ OBJECTIVES: helping to fulfil the requirements of Regulation (Nº1013/2006) on shipment of waste, and its amendments
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1013/2006) on shipment of waste, and its amendments(Nº160/2014):
 To draw up inspection plans including the necessary elements.
 To develop a risk assessment to identify the minimum number ofinspections required.
 To set up inspection procedures: physical checks on establishments,undertakings, brokers, dealers and shipments of waste or on therelated recovery or disposal of waste.

→ PRODUCT: The final report including the findings will bepresented next year in the General Assembly.



SOME PROPOSED PROJECTS
 GRADUATION OF THE DIFFERENT TYPES OF NON-COMPLIANCES

DETECTED DURING THE INSPECTIONS
 CONTROL OF ADMINISTRATION COLLABORATING ENTITIES(ECAS).
 ENVIRONMENTAL INSPECTION PERFORMANCE INDICATORS

J
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 JOINT ENVIRONMENTAL INSPECTIONS WITH OTHER REGIONS
(DIFFERENT INDUSTRIAL SECTORS)

 DEVELOPMENT OF AN INSPECTOR’S HANDBOOK
 DRAWING UP TOOLS FOR HELPING SMES TO ACHIEVE

COMPLIANCE OF ENVIRONMENTAL LAW.
 AUTOMATED MEASURING SYSTEMS: CONFORMITY ASSESSMENT

AND MONITORING THE EQUIPMENTS.


